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Thinking About Expanding 
Your Retail Technology Business Globally?

Here’s How advance2global can help you navigate New Markets with Ease.

As retail technology companies cont inue to innovate and  adapt , 

the appeal of global expansion becomes stronger. Expanding into 

new markets offers the potent ial for increased  revenue, brand  

visibility, and  access to new customers. Yet , entering a new market 

part icularly one as competit ive and  diverse as the retail industry - 

requires a thoughtful approach to avoid  pit falls.

Why Global Expansion?

Global expansion presents a  unique oppor tunity for  reta il technology companies to scale their  solut ions 
and  tap into high-growth markets. According to recent  studies, the global reta il technology market  is 
projected  to reach $44.6 billion by 2026, dr iven by reta ilers’ increased  investments in digita l 
t ransformat ion, in-store efficiency, and  enhanced  customer exper iences. In regions like Nor th America  
and  Europe, demand  for  innovat ive reta il solut ions - par t icularly those focused  on omnichannel 
exper iences and  real-t ime analyt ics is growing rapidly.

However, for  companies a iming to expand  internat ionally, success depends on a  deep understanding of 
each new market ’s unique dynamics, including cultural preferences regulator y requirements, and  
compet it ive landscapes. For instance, 79% of companies that  have achieved  internat ional expansion cite 
local market  insights as a  key dr iver of their  success. Navigat ing these complexit ies requires , a  clear 
market  entr y st rategy, and  a  well-st ructured  suppor t  system.



Key Challenges in Global Market Expansion for Retail Technology

Expanding into new internat ional markets isn’t  without  its hurdles. Here 
are some of the most  common challenges faced  by reta il tech companies 
a iming to grow globally.

1. Understanding Regional Retail Dynamics: Each market  has unique 
customer behaviors, buying patterns, and  reta il infrast ructures. Nor th 
America  reta ilers may pr ior it ize solut ions that  suppor t  in-store 
customer exper ience, while European markets may focus on 
omnichannel integrat ion and  data  pr ivacy.

2. Regulatory Compliance: Global markets are governed  by var ious data  
protect ion and  labor regulat ions. In the EU, GDPR compliance is 
essent ia l for  any technology company collect ing & stor ing data , while in 
the US, states like California  have addit ional pr ivacy laws to consid er.

3. Cultural Adaption: Success in internat ional markets often hinges on adapt ing solut ions to fi t  cultural 
preferences and  reta il expectat ions. A solut ion that  resonates well in one region may need  
adjustments to be effect ive elsewhere.

4. Competit ion and Market Saturation: Established  players in local markets can make it  difficult  for  
new entrants to stand  out . Compet ing on brand  reputat ion, customer ser vice, and  innovat ion is 
crucia l for  ga ining market  t ract ion.

5. Operational Scalability and Local Partnerships: Managing logist ics customer suppor t , and  
market ing across mult iple regions requires robust  operat ional processes. Building local par tnerships 
can ease market  entr y but  requires careful vet t ing and  relat ionship management .
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79%
cite local market 

insights as a 
driver of their 

success

We have no company or operations set up in the 
new market and don t̒ want to significantly invest 

until we have tested out the market.

We don t̒ have local market representation and are 
considering various approaches to enable our global 

strategy but don t̒ know the best approach for us.

We believe our business is ready, but we need to 
have experts in the field to assess before we 

embark on major investments.

We don t̒ have the people and or expertise in the 
local market who know our business and the 

local market needs.



Market Readiness Assessment

We begin with an in-depth analysis of your target  market , evaluat ing customer 
behaviors, regulator y requirements, and  cultural nuances. This includes 

compet itor  benchmarking, demand  analysis, and  customer segmentat ion to 
ensure that  your reta il tech solut ion aligns with market  needs.

Statist ics: Research shows that  companies that  conduct  thorough 
market  assessments are 60% more likely to succeed  in new markets 
compared  to those that  d o not . Our market  readiness assessment  
ensures you’re equipped  with the insights needed  to enter the market  
st rategically.

Sales & Revenue Enablement 

We equip your team with market-specific sales enablement  st rategies to dr ive 
revenue growth. From targeted  digita l campaigns to in-person t ra ining, our goal 

is to posit ion your brand  effect ively and  maximize impact  in the new market .

Statist ics: A study found  that  companies using ta ilored  sales 
enablement  mater ia ls achieved  a  50% higher lead  conversion rate than 
those using gener ic mater ia ls. advance2global ensures your mater ia ls 
resonate with local audiences.

Business Readiness Assessment

Expanding to a  new market  often requires adjustments to internal 
processes and  capabilit ies. We evaluate your organizat ion’s operat ional 
readiness and  help you develop st rategies to st rengthen areas such as 
data  secur ity, customer suppor t  etc.

Example: A well-known reta il tech company successfully expanded  in 
to the US market  with a  30% increase in customer sat isfact ion after  
st reamlining suppor t  and  operat ions based  on local expectat ions. .

How advance2global Can Help 

At advance2global, we specia lize in making the complexity of internat ional expansion 
manageable for  reta il technology companies. Here’s how we suppor t  businesses in 
navigat ing new markets with confidence and  ease.



Why advance2global?

Our team br ings a  wealth of exper ience and  industr y knowledge to the table, a llowing us to guid e reta il 
technology business like yours in making the most  of global oppor tunit ies. We’ve worked  alongside numerous 
companies, helping them establish a  foothold  in new markets, build  brand  credibility, and  dr ive long-term 
growth. At  advance2global, our mission is to simplify internat ional expansion, reduce r isk, and  set  you up for  
susta inable success in any market  you choose. 

Thinking about  expanding your reta il technology business globally? With advance2global, you don’t  just  enter 
a  new market  - you enter it  st rategically, equipped  with the tools and  insights needed  to thr ive.
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Actionable Steps: advance2global’s roadmap for your expansion.

To ensure your reta il technology business enters new markets with maximum efficiency and  impact , 
we follow a st ructured  roadmap.

1. Init ial Market Assessment & Feasibility Study: We analyze the compet it ive landscape, target  
customer segments, and  demand  forecasts providing you with act ionable insights to shape your 
market  entr y st rategy.

2. Localization of Product and Messaging: Our team assists in adapt ing your product  features and  
messaging to a lign with local preferences ensur ing that  your offer ing resonates with target  
customers.

3. Pilot Program Implementation: For an effect ive rollout , we recommend test ing your product  
through pilot  programs with select  par tners. This stage provides valuable feedback to opt imize 
and  refine your solut ion before full-scale deployment .

4. Full-Scale Market Launch and Growth Optimization: With a  successful pilot , we help you 
t ransit ion to a  full market  launch, with ongoing opt imizat ion suppor t  to adapt  to evolving customer 
demands and  market  t rends. 


